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How have state hospice organizations changed?




2003 State Hospice Organization Structure

2021 State Hospice Organization Structure
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Hospice Utilization

‘Hospice Utilization

- |Is a measure of ACCESS..
- Is a measure of QUALITY...

} Abernethy AP, Kassner CT, Whitten E, Bull J, Taylor DH. Death Service Rati

and Cost Impact. | Pain Symptom Manage 201 |; 41(#6 June):e5-6.

Vol 41 N 6 fune 2011 Lot

Death Service Ratio: A Measure

of Hospice Utilization and
Cost Impact

To the Editor

In Ociober 2007, Taylor et al! published
ompelling data showing that use of hospice
care reduces United States Medicare expendi-
tures at the end of life. In a case-control study
of a sample of Medicare decedents (1995
A08), the auihors compared 1819 hospice de-
cedents with 3638 marched contrals, Hospice
use reduced Medicare program expenditures
afier ihe initiaion of hospice by an average

of $2300 per hospice user ($7318 for hospice
users vs. $9627 for controls; P (0.001). For
cancer, maximum svings of $7000 occurred

maximum soings of $3500 occurred with
aLOS of 50110 days.' Thus, cost savings were
maximized with much longer periods of
use than is common among Medicare
neficiaries (median LOS of 16 days in
notforsprofit, and 20 daw in forprofit

: A Measure of Hospice Utilization

Medicare expenditures forall Medicare benefi-

s who died the care of one of thes
provider types. In North Carolina, average costs
0 Medicare for patients who.died with a history
of the following types of service use were hos-
pice, $19.249; home health agency, $19,810;
SNF, $25,842 hospital, $30,603; and multiple
sewings, $30.732 vs. not receiving care from
any service, $6855. Noubly, a North Carolina
patient receiving end-ofdife care through hos
pice received $11,354 less in are paid for by
Medicare than did a patient receiving hospitak-
based care.

Clearly, hospice wilization exeris a strong
force an health care system costs. How ean we
examine and monitor bospice utilization and
impact? We propose “death service ratio”
(DSR) s  simple measure of hospice use for
this purpose. Caleulated a5 a percentage—the
numerator being deaths in a defined area or
population served by hospice and the denomi-
nator being all deaths in that area/popula-
tion—DSR serves as an indicator of hospice
uiilizaiion in a region and, therefore, 2s an
indirect indicator for impact of hospice on
health care coss. We explicitly acknowledge
that DSR is a crude indicaior, s it does not
accommodate for hospice LOS,  patient
mplexity, or other important faciors bui, in
its simplicity, DSK allows regional monitoring
of hospice utilization that can be linked to
health sysiem cosis

Using DSR as a primary measure, we re-
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Hospice Utilization — Thoughts on 2020...

50.5% 46.7% -3.8%

» 2020 Hospice Utilization decreased nationally for the first time ever — why?

» The Good News:

» 2020 hospice admissions and deaths increased from 2019, about as expected.

» The Bad News:
» 2020 total Medicare deaths increased a lot faster.
»  Typically, we might expect an increase of ~20,000 beneficiary deaths / year.
» In 2020, there were more than 400,000 beneficiary deaths over 2019.
This is most likely driven by COVID-19, although further analysis is pending.

2020 Hospice Utilization
(Medicare Hospice Deaths / Total Medicare Deaths)

[ 2 www.HospiceAnalytics.com 8

2020 Medicare Hospice ADC & Utiization x County.

10/21/2021



2019 Hospice Utilization
(Medicare Hospice Deaths / Total Medicare Deaths)

[ 2 www.HospiceAnalytics.com 9

2020 Hospice Utilization — Missouri
(Medicare Hospice Deaths / Total Medicare Deaths)

[ 2 www.HospiceAnalytics.com 10
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2019 Hospice Utilization — Missouri
(Medicare Hospice Deaths / Total Medicare Deaths)

2010 edicare Hospica ADC & Utllzation x County.

www.HospiceAnalytics.com 11

Population (2019 Census; 2020 NA) 6,137,428 328,217,032
Total Deaths (2019 Census; 2020 NA) 60,141 2,834,763
Medicare Beneficiaries 1,308,344 63,048,015
Medicare Beneficiary Deaths 59,702 2,294,493

. . ) L 37,454 1,607,361
e stk Esions 63% of Medicare deaths 70% of Medicare deaths

3 3 q 28,372 1,157,544
e 47.5% of Medicare deaths 50.5% of Medicare deaths
Medicare Hospice Total Days of Care 2,688,840 Days 120,768,052 Days
Medicare Hospice Mean Days / Beneficiary 72 Days 70 Days
Medicare Hospice Median Days / Beneficiary 23 Days 25 Days
Medicare Hospice Total Payments $425,752,764 $20,733,241,224
Medicare Hospice Mean Payment / Beneficiary $11,367 $11,972
[ 2 www.HospiceAnalytics.com 12

10/21/2021



2019 Demographics & Hospice Utilization

Population

6,137,428
Total Deaths 60,141
Medicare Beneficiaries 1,285,388
Medicare Beneficiary Deaths 50,247
Medicare Hospice Beneficiary Admissions —— dicarefiseﬁi‘:
Medicare Hospice Beneficiary Deaths 2L

51.6% of Medicare deaths

Medicare Hospice Total Days of Care 2,621,194 Days

Medicare Hospice Mean Days / Beneficiary 69 Days
Medicare Hospice Median Days / Beneficiary 25 Days
Medicare Hospice Total Payments $406,444,402
Medicare Hospice Mean Payment / Beneficiary $10,635

328,217,032

2,834,763

63,048,015

2,294,493

1,607,361

70% of Medicare deaths
1,157,544

50.5% of Medicare deaths
120,768,052 Days

70 Days

25 Days

$20,733,241,224
$11,972
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2020 Hospice Utilization
(Medicare Hospice Deaths / Total Medicare Deaths)
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2020 Hospice Utilization x County — MO (slide 1 of 2)

(Medicare Hospice Deaths / Total Medicare Deaths)
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2020 Hospice Utilization x County — MO (slide 2 of 2)
(Medicare Hospice Deaths / Total Medicare Deaths)
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MO (slide 2 of 2)

(Medicare Hospice Deaths / Total Medicare Deaths)

Utilization x County —

2019 Hospice
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Change in Hospice Utilization 2019-2020

(Medicare Hospice Deaths / Total Medicare Deaths)

-7.9%

National:

-7.9%

MO #30:

Impact of COVID —WOW!
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National:
127.9%

MO #28:
147.6%
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Change in Hospice Utilization 2000-2020
(Medicare Hospice Deaths / Total Medicare Deaths)
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(2020 Hospice Utilization — 2000 Hospice Utilization) / 2000 Hospice Utilization.

} Note:“Change’
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16-Year Trend

2005-2020 Hospice Utilization
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Medicare Hospice Deaths / Total Medicare Deaths.

6%
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33.8%
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Medicare Advantage & Hospice

Hospice Medicare Advantage

1« CMS.gov

NewsSroom  Presskt Bog Data Contact

Foct shest

Value-Based Insurance Design Model
(VBID) Fact Sheet CY 2020

Jon 18,2019

e f W@

} https://www.cm: fact-sheets/value-based-i -ance-desi, del-vbid-fact-sheet-cy-2020 www.HospiceAnalytics.com 24
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https://www.cms.gov/newsroom/fact-sheets/value-based-insurance-design-model-vbid-fact-sheet-cy-2020

Hospice Medicare Advantage

» On January 18,2019, CMS announced it will test carving hospice into
Medicare Advantage (MA) plans under its Value-Based Insurance Design
(VBID).

» This test began |/1/2021.
» Some initial concerns include:

»  Will hospice reimbursement be reduced by MA plans? Perhaps MA plans will
send more beneficiaries to hospice, but pay less for them?

» Will hospice interdisciplinary services be unbundled? Perhaps MA plans will only
pay for more skilled discipline visits?

» How will CMS measure success? (Only $$$?)

} https:// cm: fact-sheets/value-based-insurance-design-model-vbid-fact-sheet-cy-2020 www.HospiceAnalytics.com 25
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2020 Medicare Advantage - All

Percentage of All Beneficiaries
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2020 Medicare Advantage — All, Missouri
Percentage of All Beneficiaries
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2020 Medicare Advantage — All - MO (slide 1 of 2)

1cl1aries

Percentage of All Benefs

MO #24

National

40.7%

41.0%

5 PIEMOH

£6 AiswoBluop
26 3ules

15 9neld

05 JalliN

6 UouueyS
8Y seleg

www.HospiceAnalytics.com 29

€7 Neajuopy

Tt lIoMoH

Ly Uouian

0y Jadser

6¢ kiuey

8¢ fely

16 fey

9¢ UoMaN

Ge anokeje]

YE LB IS

£€ SI00UBl3 IS

2g auoog

1€ 8100

0¢ Aemeen

%€ 6E

Tol 1 ————————————_ OPEUOJSED

82 Wez0

12 woibuysem

92 PleUO@IN

Gz Jepad

Yz sse9

£z kueg

2z uosxoer

12 piojmesy

0z vioour]

61 50175

81 uBum

1) 8uoig

g} feve

Gl 8peq

1 S8L_YD IS

€1 Loy

2l A sinot g

1} usaI9

01 uessiyy

6 iiod

g ouaime]

1 ualepm

9 sejeq

g apape]

¥ uosiayar

¢ sefbnog

2 Jeisaem

| uiuesy

80%

40%

20%

X
S

29

2020 Medicare Advantage — All — MO (slide 2 of 2)

1cl1aries

Percentage of All Benefs
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2020 Medicare Advantage - Deaths

Percentage of Beneficiary Deaths

} Note: When comparing MA All to MA Deaths, 27% of counties change rank. www.HospiceAnalytics.com 31
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2020 Medicare Advantage — Deaths, Missouri

Percentage of Beneficiary Deaths

} Note: When comparing MA All to MA Deaths, 27% of counties change rank. www.HospiceAnalytics.com 32
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2020 Medicare Advantage — Deaths
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} Note: When comparing MA All to MA Deaths, 27% of counties change rank.
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2020 Medicare Advantage — Deaths, MO (slide 1 of 2)
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2020 Medicare Advantage — Deaths, MO (slide 2 of 2)

Percentage of All Beneficiaries
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Hospice Compare Update 11/19/20

10/6/21 Notes:
CMS most recently updated hospice provider information (e.g.,ADC) 7/7/21.
While Care Compare information for hospice is typically updated quarterly by
CMS, it has not been updated since | 1/19/20 due to COVID-19.
The next Care Compare hospice quality scores update is expected 2/22.

CMS is removing seven individual HIS process measures and the Comprehensive
Assessment Measure no earlier than May 2022.

CMS adding the Hospice Care Index (HCI), a composite measure of 10 indicators
from claims data.

Hospice Outcomes & Patient Evaluation (HOPE) tool is in development.
Star ratings (based on CAHPS) is in development.
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11/20 Hospice Compare

Hospice HIS & CAHPS — Average Top Box Scores
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Hospice CAHPS — Mean of 8 Quality Measures

11/20 Hospice Compare
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95.90
95.14
92.62
9248
92.21
91.93

Mean HIS &
CAHPS

Hospice Name & ID

PATHWAYS HOSPICE AND PALLIATIVE CARE 261575

MERCY HOSPICE 261520
ELARA CARING 261637

MERCY HOSPICE SCUTH-DE GREEFF HOSPICE HOUSE 261587

OME COMMUNITY HOSPICE 261609
THREE RIVERS HOSPICE WEST 261647

HEART & SOUL HOSPICE 281614
SOUTHEAST HOSPICE 261537
HOMETCWN HOMECARE 261564

VNAHOSPICE 261535

11/20 Hospice Compare
Hospice HIS & CAHPS — Average Top Box Scores

D Hospice Compare v. 11/19/20

} Hospice Compare v. | 1/19/20
Missouri Top 10:
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National= 125,709,522 Days

2020 Medicare Total Days of Hospice Care
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2019 Medicare Total Days of Hospice Care
National= 120,768,052 Days
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2019 Medicare Hospice
Mean Days of Care / Beneficiary
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2019 Medicare Hospice

Mean Medicare Reimbursement / Beneficiary

16629 1G Bunwokpy
29'2$ 05 El0¥eq nog
505'8$ 61 Ayomuay
G29'8% 8 BI0¥EQ YHON
£0'6$ Lyemol
0E€'6: 9 eueOW
£78'6$ G eIBIA 1SOM
9.6'6$ vy exsey
£66'6$ o sesueyy
€8L'01$ 2y exseiqen
602°01$ L WO MaN
mom.owa O BN
n 085'0)
5o £1901S
#* O 569'01$
o o 059'01$
s m 659'01$
119'01$ g sesuey
G69°0L$ £ 99888UUDJ
050'11$ 26 auen
601'11$
YEL'LLS
82z LI
092'11$
9/E'11$
LD
265118
€69'11$
VEL'LLS
S08'H1$
G€8°11$
18118
18118
.. 768'LL$
AN £66'11$
<IN 8¥6'11$
S o d
S = 26118
® — 960'21$
Z, BSTTL$
Pr'TLS
871 71 ewegey
195218 1) epuold
659°21$ 04 epeAaN
S69'ZIS 6 uozuy
6v.21$ gsexal
911218 1 OO MON
W6LT$ 9
088°21L$ G alemeleq
9Gl'eLs P 1uowsBA
S6YELS suen
SiTvls 2 llemer
291918 1 Blwiojed
o o o o 1
o o o o
< < < <
o LN o N
N — —_

www.HospiceAnalytics.com 55

55

2020 Medicare Hospice

Percentage of 7];)7gys xLOS / 7??1}??‘101&{}’7

National

issouri

M

www.HospiceAnalytics.com 56

56

28



2019 Medicare Hospice
Percentage of Days x LOS / Beneficiary
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2020 Medicare Hospice
Percentage of Days x LOS / Beneficiary
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2019 Medicare Hospice
Percentage of Days x LOS / Beneficiary
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2020 Medicare Hospice Beneficiaries
Top Six ICD-10 PRIMARY Diagnoses (out of 19 categories)
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2019 Medicare Hospice Beneficiaries
Top Six ICD-10 PRIMARY Diagnoses (out of 19 categories)
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2019 Medicare Hospice Beneficiaries
Status at Discharge
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2020 Medicare Hospice Beneficiaries
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2020 Medicare Hospice Beneficiaries
Race: Dying With vs. Without Hospice
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2019 Medicare Hospice Beneficiaries
Race: Dying With vs. Without Hospice
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2020 Medicare Hospice Beneficiaries
Levels of Care (days)
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2020 Medicare Hospice Beneficiaries
Locations of Care (days)
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Thank you

Please contact Cordt Kassner, PhD, at Hospice Analytics with any
questions, comments, feedback, or for additional information:

P: 719-209-1237
E: Info@HospiceAnalytics.com
W: www.HospiceAnalytics.com

* Review the new National Hospice Locator at www.HospiceAnalytics.com —
geo-maps and detailed information on every known hospice in the United States!
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